NEXT-LEVEL
LEADERSHIP

A Brand New Leadership Workshop
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April 16-17°
July 23-24°

Nothing gets better in an organization until the leaders do. But growth
must be intentional, it's not automatic. There are specific skills and
mindset leaders must intensively work on to grow themselves so they
can grow their people, and together with their people, move their
organization forward.

The sole purpose of this workshop is to help leaders at any level improve
their leadership skills and upgrade their confidence so they are expertly
equipped to build a right culture, navigate change, attract develop, and
retain the right team, and accelerate the growth of their organization in a
consistent, measurable, sustainable manner. This workshop will turn
managers into leaders, and elevate good leaders into great ones.

e Six high-impact scripts for dealing
effectively with non-performance
and unacceptable behaviors

e How to master the art of skillful
conversations with team members

* How to balance effective
management skill with leadership
ability

e The leader's role in shaping a
culture of merit and preventing a
culture of entitlement that motivate, reinforce, correct,

* How to earn buy-in for change

and implement change effectively

and direct

How to collaborate with team
members to set goals, earn their
buy-in to the goals, and help them
reach them

* How to accelerate your personal
growth with intentional quarterly
growth objectives

e and morel!

Workshop includes course workbook and breakout sessions for preparing
action plans to put in place upon returning to your organization.

CLASS SIZE LIMITED FOR AN INCREASED INTIMATE, IMPACTFUL
& INTERACTIVE EXPERIENCE. RESERVE YOUR SEATS TODAY.

www.LearnToLead.com/Events * 818-735-9503 * Hannah@learntolead.com

$1700 per person. Includes
two-day workshop,
workshop materials,
breakfast, and lunch each
day. Does not include
transportation or lodging.

The LearnTolLead Elite
Center - Located in Agoura
Hills, California, 35 miles
North of Los Angeles
International Airport, and
15 miles from Malibu
beach.

Reserve your seats today
through our Events page at
www.LearnTolLead.com or
by contacting us at:
818-735-9503 or
Hannah@learntolead.com.

Dave is a renowned
entrepreneur, international
speaker, and author on
personal and corporate
performance improvement.
The author of 16 books,
most recently Elevate Your
Excellence, he speaks 100+
times a year, and his Game
Changer Life Podcast is
listened to in over 174
countries.
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