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Intimate, Interactive, In-Depth Leadership Workshop

Stay hungry with a mindset!
Help your team reach it’s fullest potential!

INVESTMENT
$1,500 Per Person

Includes the two-day workshop, workshop
materials, catered breakfast and lunch each
day. It does not include airfare or
hotel rooms.

DATES & LOCATIONS

Chicago O’Hare Marriott

May 19-20, 2016

Dave Anderson is president of LearnTolLead, the
author of thirteen books, and a columnist for two
September 22-23, 2016 national magazines. He gives over 100 leadership
presentations annually and has spoken in 16 countries.

REGISTER

CALL 818-735-9503
EMAIL ROSE@LEARNTOLEAD.COM

Workshop seats are limited and will close with no further notice.




REGISTER YOUR TEAM NOW

Call 818-735-9503 Email Rose@LearnToLead.com
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New 3.0 Agenda
DAY ONE DAY TWO

1. How to Become a Leader Worth Following! 1. Twelve Steps to Recruit a Team of Eagles!

2. Eleven Steps to Conduct a High

2. The Essential Role of Culture in Creating .
Powered Interview!

Results!
3. The Best Interview Questions to
3. Eight Traits that Separate Performance Determine Strength of Character!

Standards from Performance Suggestions!
4. Four Highly Effective Interview Questions to
4. Create Stronger Accountability! Determine Job Competence!

5. How to Make Tough Decisions Faster! 5. How to Conduct Highly Effective One-on-One

Coaching Sessions with Your Team!

6. Breakout Sessions to Discuss and Create
Action Plans! 6. Three Highly Effective Conversations for

Confronting Poor Performance!

7. Three Keys to Tough-Love Coaching
Conversations!

fLUS . . A four week video follow-up program to aid follow through and results!
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